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Eau Claire County 
Courthouse Construction Project Update 

June 27, 2008 
 
This “update” is a synopsis only. This is not a complete narrative of the issues.  For more 
information see earlier reports or contact staff.   
 
1. This is not one, but three unified projects.  The decision to go ahead with “Option D” 
and the Courthouse Campus Plan was made after a lengthy long term planning process 
which started in 2003.  Option D is a comprehensive plan to move forward with the 
following: 
    - New Law Enforcement Center. 
    - New Jail. 
    - Courthouse Remodeling. 
The attached timeline summarizes some of the major dates over the past years.   
 
2. Schedule: 
    - Overall the project remains on schedule.   
    - Currently preparing final design and bid documents. 
    - Bids are due in late September. 
    - Award of contracts, early October. 
    - Begin construction, mid-October 2008. 
    - Jail completion, April 2010. 
    - Depending on what options are chosen, portions of the Law Enforcement Center  
      could begin in 2009. 
   Note: Bid awards for the parking deck are on hold. 
 
3. City Submittal and Approval Process: 
    - Submittals are required for street vacation, rezoning, and site plan. Substantial  
       interest in the properties is required prior to submittal.  
    - Substantial interest in the properties expected in early July.  
    - Planning Commission in early August. 
    - City Council in August. 

- All three submittals are expected to be dealt with simultaneously. 
- Delays in approval will affect schedule to the point of a quarter million dollars per 
month.  May also miss the fall construction season. 

 
4. Upcoming meetings: 
     - June 26, Team meetings with Venture and SDS. 
     - July 9, Review and approval of final design, Committee on Administration and 
        Committee on Judiciary and Law. 
     - July 10, Review and approval final design, City staff for the Law Enforcement Center. 
     - July 17/18, Team meetings with Venture and SDS. 
     -  August 8, Community Advisory Team meeting. 
 
5. Budget: 

- Project remains within budget of $59.1 million.  
- Inflation on certain materials is causing concern.  
- May not be able to include alternates, such as, a County board room within the 
  $59.1 million.  
- At this point, we still have $2 million in contingencies. 

 



Page 2 of 3 

6. LEED - Leadership in Efficiency and Energy Design: 
    - Still on board to be LEED Certifiable. 
    - Met with Focus On Energy, Utility Agency of the State, which provides incentives for 
      energy efficient design. 
 
7. Operational Cost: 
   - Staffing projections and other operational cost was discussed by the Committees,   

Administration, Judiciary and Law, Finance, Human Resources and submitted to the 
County Board at the May 20, 2008, meeting. 

   - Projections show an additional 20 staff would be required to open the new jail.  
- Projections also show that the costs to operate the new jail are very close to the 
projected 2010 cost of operating the existing jail and housing inmates out-of-County. 

 
8. Property Purchase: 
   - 11 of the 13 properties have been purchased for this project. Two of the properties 

were owner-occupied. 
   - The 2 properties remaining to be purchased, located on 1st Avenue, are rental 

properties. The owner has been served with jurisdictional offers on May 23, 2008. 
   - Although the prices to purchase these properties have been higher than expected, we 

are still within the $2.3 million for property purchases that is included in the budget of 
the 59.1 million. 

 
9. Removal or Demolition of Properties: 

 - Staff is looking for interested parties to work with to relocated houses. 
 - Demolition/removal is to begin in August through September of 2008. 

    -The goal is to have a clear site to begin construction in October of 2008 (for the  
      footprint of the new jail). 
 

10. Other issues recently in media: 
 
A. Comprehensive Plan: 

 -This project complies with the City of Eau Claire's comprehensive plan. The   
comprehensive plan indicates that this area is to be used for government buildings. 
The jail has been part of County government operations since the 1800s. The current 
jail is on the third floor of the Eau Claire County Courthouse with a capacity of 118 
secure beds and 208 Huber beds. The new jail is built for up to 345 secure beds.  The 
Huber jail is staying as is. The new jail includes spaces for special-needs beds, mental-
health beds, classification separation, programming space to enhance the alternatives 
to incarceration programs, and the education of inmates. 

 
Note: The comprehensive plan from the 1970s era has this area east of the current 
courthouse planned for “Government Buildings” on this site. 
 
B. Downtown Development: 
 - This project keeps both direct and indirect jobs downtown. It adds 20 quality jobs 

downtown. It's a quality building and fits within the downtown theme of buildings. 
 
C. Campus- Downtown Location: 
 - This location is the most efficient of all sites reviewed. 
 - Law Enforcement Center includes both City and County personnel and operations. This 

allows for sharing of space and operations, which in the long run reduces cost. 
 - Site location is efficient for Jail, Judicial Law Enforcement, other municipal and state  

agencies, and the public. 
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   - NIC standards recommend building the jail adjacent to the judicial system. 
- Alternative locations (14 plus scenarios) have been reviewed. Alternative sites were 

considered and the consensus was to move forward with Option D. 
- The County Board reviewed but did not approve a Resolution that suggested a site 

south of town near the County Fairgrounds or other green space.  
- The closure of 2nd Avenue was discussed on multiple occasions and is not supported by 

the BID or the Community Advisory Team. 
 
D. Limited Openings - No Rental of Beds: 
- The jail will open a limited number of the beds/pods to house only Eau Claire County's  

inmates. No rental to inmates outside of Eau Claire County is proposed at this time. This 
concept would require more staff and County Board approval for this to occur. 

- This is not a Regional Jail as some have recently expressed. This statement is false.   
 
E. Alternatives to Incarceration: 
- Eau Claire County has as many if not more alternatives to incarceration programs than   

other comparable counties.  This was discussed many times over the years.  Eau Claire 
County will be the first in the State to hold mental-health court. 

 
F. NIC Judicial System Report: 
- This report included many suggestions for the entire judicial system. These suggestions 

are being addressed by the Criminal Justice Collaborating Council. This NIC written 
report states that a new jail is needed. The authors of this report verbally 
stated that a new jail is needed. 

 
G. Cost: 
- Project cost is $59.1 million and the cost impact is included on the 2008 property taxes. 

The cost was an increase of .428 cents on the mill rate or about $42 annually for a 
property valued at $100,000.  This amount doesn’t change for the term of the bond 
payment, 22 years. 

- Doing nothing will eventually cost more. 
- City/County Law Enforcement Center is a part of the $59.1 million. 
 
H. Expansion and Full Disclosure: 
- The site plan and buildings are planned to allow for future expansion. A long-term 

courthouse plan was reviewed many times by committees and was approved by the 
County board. The long-term plan fully disclosed the possible buildings and expansion 
of buildings in 40 to 50 plus years.  

- All presentations in regards to the long-term plan included discussions and diagrams of 
future expansion.   

 
I. Community Support: 
- City and County staff, County supervisors, and others have worked with the community  

during the entire planning and design process, which again began in 2003. 
- Many changes were encompassed in the site plan and building design that were   

requested/suggested by the community. 
- Support of building a new jail is sometimes difficult. It is only after looking at all the 

alternatives, all the information, the planning and discussing for many years, can one 
accept that this is the “best” plan to move forward with.  The County Board arrived at a 
consensus and voted to move forward with this project on a vote of 20-4.  

 


